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Past Events and Outcomes:  
 
Inclusive Governance Workshop,  
LONDON November 11

th
-13

th
, 2015 

The Inclusive Governance Workshop brought together around 30 governance champions from CARE, peer and partner 

organizations to validate the inclusive governance guidance document and set in motion next steps for roll ing out the guidance. 
CARE’s 2020 program strategy, highlights the high-level commitment to inclusive governance, therefore paving the way for global 
support in the integration of the approach. Workshop sessions focused on some of the following key areas: offering practical 
recommendations on how CARE can improve vertical integration and advocacy efforts  and working in different contexts ; 
programming examples of inclusive governance across CARE’s  priority outcome areas and discussed minimum standards for 
integration through priority outcome areas with outcome area leads ; CARE’s role as a leader of strategic civil  society partnerships 
(See here for the CI Civil  Society resource); practical implications of CARE connecting advocacy and governance agendas to multiply 
impact; engagement strategy between CARE Country Offices and CARE Member Partners ; examples of CARE demonstrating its 
own accountability (Somalia and Cambodia); and how to overcome challenges when taking forward the inclusive governance 
agenda. The workshop 12-page final report and 1-page executive summary captures the key takeaways from the meeting and is 
available here. If you would like more detailed notes on a particular session then please email Hayley Capp at 
capp@careinternational.org.   
 
The final published inclusive governance guidance note and related annexes are now almost ready and will be shared to the 
network in the next few weeks.  
 

Integrating Inclusive Governance: Where do we currently stand?  

Drawn from the CARE International ’s Key Figures for FY15 report, the pie chart below demonstrates that in FY15 roughly one-third 

(32%) of CARE’s projects were fully developing and implementing inclusive governance strategies: empowering people l iving in 

poverty to know and act on their rights and represent their interests; influencing those in power fo r more responsible, responsive 

and accountable roles; and strengthening linkages for inclusive agendas and negotiation spaces. Another 41% of projects parti ally 

incorporated strategies to promote inclusive governance. CARE is currently developing governance markers similar to the gender 

markers. These will  provide a more accurate picture on the extent to which inclusive governance is mainstreamed across the 

project cycle. Details on these governance markers will  be shared shortly so please watch this space! 
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CAP Model Briefing (2016) Making Citizen Participation Central to Local Development Planning and Implementation: CARE 
Community action Planning model. 
This paper outlines learning from CARE’s Community Action Planning model implemented in Ghana. CARE’s decade-long experience 
in implementing the Community Action Planning (CAP) model in Ghana  has produced solid evidence for its relevance in enhancing 

citizen participation and influence in local governance, particularly in local development planning and decision making. 
has produced solid evidence for its relevance in enhancing citizen parti cipation and influence in local governance, particularly in 
local development planning and decisi on making. This briefing shows results from conducting an assessment of existing CAP in 
Ghana to gather evidence on the effectiveness and relevance of CAP in relation to citizen  participation and influence in local 

governance. For further information contact Muhamed Bizimana at Bizimana@careinternational.org.  
 

 
EXCITING NEW GOVERNANCE WORK 

 

Northern Ghana Governance (NGG) 

In Ghana, CARE was recently awarded $11,447,513 to support the USAID-funded Northern Ghana program (March 2016 - March 

2021). This project seeks to accelerate governance improvements and manage conflict in support of enhanced agricultural 
development in Ghana’s Northern, Upper East and Upper West Regions. Notwithstanding Ghana’s overall  success, certain 
governance deficits continue to inhibit transparent, accountable and effective governance in the country. With respect to local 

governance, Ghana has implemented comprehensive local government and decentralization reforms. However, decentralization 
in Ghana is incomplete and fundamental systemic challenges continue to impede the full  implementation of local governance 
systems. This is particularly the case in Ghana’s three northern regions. CARE will  adopt a system strengthening approach to 

reduce systemic and institutional barriers through capacity improvement interventions and associ ated activities. The activity 
aims to increase the capacity of Ghana’s decentra l ized agricultural structures at the regional and district levels, improve 
accountability and performance efficiency of these decentralized agricultural structures, build community consensus, and 
strengthen civil  society’s demand for better service delivery in agriculture in partnership with the private sector.  

 
Malawi CSC Consulting Group 
CARE’s Malawi and SRMH teams received a new, four year $2,000,000 award from the Sall  Fami ly Foundation for expanding the 

reach and catalysing the impact of CARE’s Community Score Card (CSC). To achieve this ambitious objective and respond to the 
rising demand for the CSC approach for addressing barriers to high quality 
service delivery and ensuring government accountability and 
responsiveness, the program will  pursue a two-pronged approach: 1) Carry 

out research and development to test ideas and develop new guidance and 
models for expanding the CSC’s reach, such as leveraging technology to 
engage more people in the process with fewer resources or l inking the 

approach to national level advocacy efforts to affect change at scale; 2) 
Establish a new and self-sustaining CSC Consulting Group to arm 
practitioners globally with the CSC approach.  
 

Halcrow Investment Fund grant awarded 
CARE’s Governance team has been awarded £150,000 over three years from CARE’s Investment Fund founded with the £1.5m gift 
from Halcrow. CARE’s Governance team proposed an initiative to measure ‘complex change’. This involves looking at improving 
how we explain change and improving the relevance and quality of data. The key questions this initiative seeks to address are : (1) 

What is the effect of an inclusive governance approach in targeted initiatives, and how is this being  achieved in collaboration with 
other actors? And (2) What types of quantitative and qualitative data best capture the dynamics of governance changes impelled 
by an INGO like CARE in the targeted initiatives, and what methods help to explain these dynamics? The Governance team are 
currently looking to find research partners and countries for implementing the intuitive. More updates to follow as this init iative 
develops.  
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WHAT WE’RE READING, WATCHING AND LISTENING 

 

 
ODI (2016) From political economy analysis to doing development differently 
This paper sheds l ight on the question: Under what conditions does an understanding of political economy strengthen aid-
supported development efforts?  It reflects on experiences and engagement of ODI policy researchers in the Pol itics and 

Governance Programme who support the movement towards politically smarter development a ssistance. The paper assesses the 
gains to be had from moving from broad-brush country analysis to more problem-driven approaches. 

http://governance.care2share.wikispaces.net/file/detail/CARE%20CAP%20model_Briefing_Final%20Version.pdf
http://governance.care2share.wikispaces.net/file/detail/CARE%20CAP%20model_Briefing_Final%20Version.pdf
mailto:Bizimana@careinternational.org
http://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/10205.pdf


 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 

 
 
 

Please tell  us what you’re reading, watching and listening to, write to  Hayley Capp on capp@careinterntional.org   
 
HOW WE’RE INFLUENCING and SHARING KNOWLEDG E 

 

Doing political economy analysis better:  CARE’s experience 

On January 26th 2016, during a webinar hosted by the World Bank’s GPSA, Tom Aston (Governance Advisor) presented CARE’s 

experience with Political Economy Analysis and discussed how it is adding value to CARE’s work. For the webinar and presentation 

please see here.  

About the webinar: For the last four years, CARE has undertaken political economy assessments in 12 countries located in 

different regions, such as Peru, Pakistan, Sri Lanka, Nepal , Egypt, Uganda, Malawi, DRC, Ethiopia, Zambia, India and Kenya. That 

experience has helped CARE to identify relevant issues to consider when doing PEA and to develop and fine-tune a Guide on 

Political Economy Analysis (PEA). In this webinar, Tom Aston, wi ll  share CARE´s experience supporting PEA assessments in these 

various countries and key lessons learned for making PEA more operationally relevant and thus achi eve social and political change.

FINAL THOUGHT 

Tiago Peixoto and Jonathan Fox (2016) When Does ICT-Enabled Citizen Voice Lead to Government Responsiveness? This article 

reviews evidence on the use of 23 information and communications technology (ICT) platforms to project citizen voice to impro ve 
public service delivery. This meta-analysis focuses on empirical studies of initiatives in the global South, highlighting both citizen 
uptake (‘yelp’) and the degree to which public service providers respond to expressions of citizen voice (‘teeth’). 

Renata Avila, Hazel Feigenblatt, Rebekah Heacock, Nathaniel Heller (2010) Global mapping of technology for transparency and 

accountability.  
This report contains the key findings from having reviewed more than 100 projects and having interviewed dozens of practitioners in 
globally who use new technologies as a means to increase transparency and accountability. This summary helps to ‘take the pulse‘of 

the Technology for Transparency and Accountability movement and suggests both exciting possibilities for scaling impact as well as 
important caveats and challenges. 
 
Claudia Baez Camargo & Franziska Stahl (2016). Social accountability: A practitioner’s handbook. This handbook is specifically 

focusing on anti-corruption programing.  
 
BBC (2016) What Value is SMS technology in emergency SOS situations? Ken Banks, CARE’s ‘Entrepreneur in Residence’ was  on 

the BBC talking on how Social media and SMS platforms are often promoted as tools to collect feedback from disaster affected 

populations and to increase accountability and transparency. But does it actually work?  The Humanitarian Technologies research 

Project, has just published a report on the use of digital communication technologies following Typhoon Haiyan in 2013.  

mailto:capp@careinterntional.org
http://gpsaknowledge.org/events/gpsa-webinardoing-political-economy-analysis-better-cares-experience/#.Vv0Sc01wW71
http://opendocs.ids.ac.uk/opendocs/bitstream/handle/123456789/7687/IDSB_47_1_10.190881968-2016.104.pdf?sequence=1
http://ict4peace.org/wp-content/uploads/2011/05/global_mapping_of_technology_final.pdf
http://ict4peace.org/wp-content/uploads/2011/05/global_mapping_of_technology_final.pdf
http://transparency.am/files/publications/1457166569-0-814669.pdf?utm_content=buffer0873c&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www.bbc.co.uk/programmes/p03f7mqv
http://humanitariantechnologies.net/
http://humanitariantechnologies.net/



