Getting people and
power-holders talking
constructively to improve
service delivery

SOCIAL ACCOUNTABILITY
Interface meeting with local government councillor presenting findings of social audit. Photo CARE Bangladesh, JATRA Project.

Why Social Accountability?
CARE is committed to supporting the marginalized and under-served, particularly
women and girls, to have a say in their own development and hold public authorities
and other power-holders to account. Social accountability (SA), also known as
citizen-driven accountability, is a means through which CARE can do that. Through
social accountability practices:
•
•
•
•
•

Corruption and lack of competence can be discovered and prevented
Policies and plans can be more orientated towards citizens’ needs
Citizens understand to which services they are entitled
Resources can be more efficiently used
Service delivery can be improved, especially for the ‘hardest to reach’ communities
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Our Impact

24 countries
CARE currently operates social accountability
programming across 24 countries to make
sure people have influence over how services
are delivered.

10% of 965
CARE projects
Social Accountability programming is currently
integrated in 10% of CARE’s 965 projects
globally.
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CARE typically finds a number of common changes attributable to social accountability
programming. These include increases in:
• Information on services
• Availability of services
• Quality of services, for instance, respectful care and increasing trust between
community members
• Access and utilisation of services
CARE has a long history of conducting social accountability across multiple sectors with
significant success. The Community Score Card, originally developed by CARE Malawi in
2002, is the most common social accountability approach we use. In Ethiopia, Malawi,
Rwanda, and Tanzania, CARE’s Community Score Card has contributed to strengthening
service provision and community-state relations in the health, food security, water and
sanitation and education sectors.
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Our approach
CARE’s social accountability work employs
three main strategies:
• Community Score Cards (CSC) –
Allowing citizens to better understand
their entitlements, ask questions of
service providers on what is or is not
possible and agree on actions to address
any identified shortcomings.
• Social Audits – Allowing community
members to gather information about
how an investment or service is
performing and publically draw attention
to whether a project achieved what it
promised to deliver.
• Budget Monitoring – Creating a channel
for citizens to give voice to their
budget priorities by allowing citizens to
participate directly in budget formulation,
decision-making, input tracking and
monitoring of budget execution.

Evidence of Impact

Social Accountability
Case Studies
JATRA – marginalized
groups participating in
local budgeting cycles
In Bangladesh, through the JATRA
project, CARE supports citizen forums
to conduct social audits of the use
and management of block grants
used for community infrastructure.
Communities undertook CSC exercises,
so people could provide feedback
to local governments regarding the
allocation of social safety net benefits,
and the use of local government block
grants.
Focus group meeting with community monitors to discuss teacher absenteeism.
Photo CARE Malawi, SSAES project.

Accountability in maternal health service delivery
In the Maternal Health Alliance Project in Malawi, CARE’s cluster-randomized control
evaluation revealed that compared with communities where the CSC was not implemented,
women’s satisfaction with health services significantly increased. Our CSC intervention
increased community health workers’ home visits to women during pregnancy by 20% and
after pregnancy by 6% compared to control. Use of modern family planning methods was
also estimated to be 57% greater in the intervention area compared with control areas.

SANKALPA – supporting
women to engage with
local authorities
In Nepal, through the SANKALPA
project, CARE is supporting citizens
in participatory budget monitoring
and gender budgeting models. The
project is building the capacity of rural
communities, particularly women, to
understand, monitor, and advocate
around the use of various decentralized
funding sources.

GSAM – strengthening
citizen oversight of capital
development projects

Community Score Card focus group discussion in Ntcheu District, Malawi. Photo CARE Malawi, Maternal Health Alliance Project

Shifting social norms on Gender Based Violence through
accountability
In the ‘A Woman Is Listened To’ project in Rwanda the CSC was used as a process to help
communities and households identify issues of ‘conflict within families’. Research revealed
that after using the CSC women had more self-confidence to express themselves publically
on issues which they did not before, including taboo issues such as non-consensual sex.
Men’s attitudes also shifted. This was seen to be a critical step forward in challenging the
social acceptance and tolerance of GBV and changing relations between men and women.

CONTACT

In Ghana, through the GSAM project,
CARE supports citizens and community
development monitors in assessing
the performance of service providers
involved in capital development
projects using CSCs and social audits.
Citizen feedback is consolidated and
an action plan is created detailing
corrective measures on areas of poor
capital project performance.

www.insights.careinternational.org.uk/our-work/governance

Lindsay Alexander, Governance Business Manager, +44 207 091 6154, lalexander@careinternational.org
Registered charity number 292506

