 Report - Validation of the Governance Programming Framework

Introductory Note: 

It is important that we keep in mind that the GPF will serve both the purpose of:

1) improving programme design and plan contextually appropriate programming and

2) improving impact assessment by laying the basis for common governance indicators and methods of looking at achievements.
To facilitate thinking around these core purposes, please structure your report as follows
. 

Section 1: Setting the context and description of Work on Governance – Maximum 3 Pages
Concepts & Strategy

· Do you have country office definitions of governance concepts?

· Do you have a governance strategy? Does it include a TOC, hypothesis, assumption, breakthroughs etc?

Description of work

· What type of governance work do you do? Do you have a specific governance programme or project, or do you see governance as a theme that cross-cuts different programmes? Do you approach governance as a UCP?
 

· Do you have dedicated governance staff? If not, what are your staff capacities to work on governance?
Domains and Sub Domains

· Can you briefly describe whether and how you are working in each of the three domains and related Sub Domains? 

· What type of work do you implement?

· How are you working (directly, through partners etc)? 

· What type of partners are you working with? At what level (local, regional, national etc)? 

· What public authorities and other power holders you are working with? What type of work do you do? In what type of spaces (invited, popular etc)? What is CARE’s role?
Section 2: Thinking towards impact – Maximum 3 Pages
Since this exercise could be intended also as the outset of a possible impact inquiry, we are also interested in looking at the value of the framework in understanding impact. 
External consultation with beneficiaries and other stakeholders:

Basing our reflection on our impact groups and stakeholders’’ understanding of good governance – a deductive process

· Do you have any information on how your impact groups/stakeholders would define characteristics of good governance from their perspective?
· This can be done with one or two groups in a simple focus group exercise (see the Burundi example).
Start defining social change and indicators for these characteristics and domains/sub-domains (this is a follow up exercise: after asking about the characteristic you can ask about change with regards to this characteristic) :

· What do your impact groups/stakeholders think are CARE’s main achievements to date with regards to the characteristics of governance identified by them?  And what are the major social changes that they would like to see accomplished? 
· This can be done through a follow up focus group exercise, preferably involving members of the impact population and members of different stakeholders. Alternatively they could be consulted separately (eg, if their views on characteristics are sought in a focus group, a second stage of the focus group could discuss achievements). 
Internal reflection done by CARE Staff:

· How do these characteristics compare against the domains and sub-domains in the Governance Programming Framework?
· How would you know that you have achieved changes linked to these characteristics? What change would you like to see?
· What indicators would you use for measuring change in each characteristic and domain/sub domain? 
· what indicators are you already using to assess if these changes in their respective domains are happening or not?
Optional section: depending on how much information and time you have, you may wish to explore these further questions below, through reviewing and reflecting on your own experience and already available evaluations, reports and other relevant information.
Governance achievements

· In which characteristics and domains-sub domains of the framework are we being most effective in achieving success, and least effective? 

· What kinds of evidence do you have to support the views obtained from staff/ partners/ stakeholders/ impact group members, on achievements? 

· Do these outcomes surprise us or not; how well can we explain them?

Section 3: Analysis of Governance Work using the Framework / Evaluation of the appropriateness and usefulness of the GPF – Maximum 4 Pages
The following questions intend to analyse the value of the GPF for improving your programme design and for planning contextually appropriate programming. 

In light of the above analysis, please provide answers to the following questions.
· Do you agree with CARE’s definition of governance and good governance? Why?
· Do the three domains and sub-domains accurately represent the main areas of governance work ? If so, why? If not, why not? 
· What are the challenges that you are facing, and what are the emerging lessons learned? 

· Is there any area of your work missing from the framework that is relevant for you and you would like to include? Why should it be included? 
· Does the governance framework help you understand and address bad governance as a UCP in your specific context? 
· Do you agree with the overall theory of change? Why? Do you agree with the three domain-specific hypotheses? What changes would you propose? 
· Recommendations for modifying the GPF 

· Given your answers to the above questions, please outline any recommendations that you have for improving or modifying the GPF to make it more relevant and useful for your work. (5 key bullet points maximum)
· What would you keep the same in the framework?
Section 4: Conclusions & Moving Forward – Maximum 2 Pages
Care’s role  
· Overall what do you think CARE’s role in promoting governance should be? Should we be engaging in all three domains? And how? 

Gender equity 

· How does gender relate to governance in your context (e.g. in the practice of citizenship, in how authorities treat women, inclusivity and responsiveness of spaces to poor women etc)? 

· How central are women and girls to your work (main impact groups)? Are you including a gender equity focus in your governance work? How? Are you using any specific framework/model? 

· There are evident overlaps between the WE framework and the Governance framework. How do you think gender and WE framework relates to governance? How the GPF and the WE framework relate and complement each other? 

CI Accountability 

· Have you done any work to improve CARE’s internal accountability? What type of work? Do you explicitly link it to your governance work? 

Other Power Holders 

· Although public authorities are central to the GPF, we also acknowledge that other power holders are relevant for governance work. Do you engage with other power holders? What type of work do you do? 

Governance SII 

· After the completion of the GPF, there is a possibility to roll out a governance Strategic Impact Inquiry. Do you think this would be useful? If so, what specific elements would you like to see included? 

· Are there any lessons out of the Women’s empowerment that you think we should be aware of? 

Annexes
· If you wish, please provide any other relevant information (e.g. key evidence) that supports and/or is in addition to the report’s analysis above.
� The report should address, as concisely as possible, the following questions and should use the following headings to structure the report. You may insert further sub-headings if this helps the report to be more readable. If you have supplementary information that is relevant, please provide that as a clearly marked annex.





� We are not expecting  an in-depth description of all the governance work that you do in this section (the analysis of the governance work against the GPF  will be addressed in section 2). Instead this section is meant to set the context and give a sense of how the CO is approaching governance work and a sense of the type of work that is implemented.  


 


� We are not expecting an in depth description of all your governance portfolio. In order to keep this task manageable and answer to these more detailed questions, pls feel free to choose only one or two relevant governance programmes. 





PAGE  
3

