Ghana's Strengthening Accountability
Mechanisms Project

PROJECT SUMMARY

The Ghana's Strengthening Accountability Mechanisms
(GSAM) is a five-year governance project seeking to

"stl:engthen_ citizen's oversight of capital development GSAM is being implemented in 100 districts across the 10
projects tq improve local government transparency, regions of Ghana, divided into two components: Social
accountability and performance.” Accountability Districts (50) and Audit Districts (50).

CARE International in Ghana, IBIS in Ghana and
Integrated Social Development Centre (ISODEC), who
form the GSAM Consortium, are working together with the
Ghana Audit Service (GAS), civil society organisations
(CS0s) and other local and national level stakeholders to
implement the project in 100 districts from 2014 to
2019.

The project is funded by the United States Agency for
International Development (USAID) to the tune of
US$9.3million.

- Increase the availability of accessible information on
MMDAs' capital development project performance in
100 districts

- Strengthen CS0 and citizens' capacity to monitor
MMDAs' capital development projects in 50 districts

- Increase the use of citizen-generated information on
MMDA capital projects in 50 districts
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Ghana's Strengthening Accountability
Mechanisms Project

PROJECT STRATEGIES

The project has four main strategies designed to achieve
its Objectives:

The project supports C50s and citizens to monitor and
evaluate the planning and implementation of capital
development projects in the 50 social accountability
districts through the use of community scorecards, citizen
report cards and Public Expenditure Tracking (PET), and
with the assistance of technology.

The project uses radio broadcast, town-hall meetings,
focus group discussions, project performance bulletins,
transparency boards, among others, to make information
available to citizens on the planning and implementation
of capital development projects in their districts. This is
to empower them to demand accountability and improved
performance from their district assemblies.

The project provides training to CS0s and citizens in
district assemblies' capital project planning and
implementation processes and enhances the capacities of
these (S0s in the use of social accountability tools, such
as community scorecards and citizen report cards, the use
technology for capital project monitoring and the conduct
of public information and advocacy campaigns.

A key aspect of the GSAM project is the establishment of
an electronic (online) platform where the public can
upload and obtain information on capital development
projects in the 50 social accountability districts. A
number of CS0 members, acting as Community
Development Monitors, have been trained and equipped
with mobile devices (tablets) that enable them to upload
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information generated from the monitoring of capital
projects and other project activities onto the platform.

Citizens are able to share their concerns related to
capital projects by sending SMS or MMS (Pictures and
Video) to the e-platform through a Short Code. The
public can access information on the e-platform through
the project's website, The e-platform also includes a
video conferencing facility that enables the Consortium
and 50 district assemblies to have a virtual conference.

EXPECTED OUTCOMES

The G5AM project is expected to contribute significantly
towards improving the standards of living for citizens in
the 100 project districts by promoting efficient public
spending, a reduction in corruption and an improvement
in service delivery.

The project would also contribute to building stronger
civil society organisations, making citizens better-
informed and empowered to participate effectively in
local development and making local government
authorities and service providers more accountable and
responsive.

Increased accountability would lead to improved planning and execution of
developiment profects and better standards of lving, especially for the poor,
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