
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ghana’s Strengthening Accountability 

Mechanisms Project 

 

The Ghana’s Strengthening Accountability Mechanisms (GSAM) 

is a five-year USAID-funded project seeking to improve 

accountability at the local government level by strengthening 

both the Government and citizen’s oversight of capital 

development projects in 100 districts. 

Metropolitan, Municipal and District Assemblies spend over 70 

percent of their resources on building capital development 

projects, such as schools, clinics, water facilities, toilets, etc. 

Enhanced accountability in the planning and execution of these 

projects would therefore lead to reduced tendencies for 

corruption, improved quality of development projects, better 

standards of living, especially for the poor and greater satisfaction 

among citizens. 

CARE International in Ghana, IBIS in Ghana and Integrated 

Social Development Centre (ISODEC), who form the GSAM 

Consortium, are working together with the Ghana Audit Service 

(GAS), selected CSOs and other local and national level 

stakeholders to implement the project from 2014 to 2019. 

 

The GSAM project, as a development 

programme, has two main components: 

 

In 50 of the 100 project districts, the GSAM 

Consortium is working with GAS to conduct 

public information campaigns aimed at 

disseminating results of performance audits 

conducted by GAS on the 50 assemblies. 

The audits, which go beyond the usual 

financial audits, are focused mainly on how 

these assemblies plan and execute capital 

projects. Providing this information to 

citizens would enable them to demand 

accountability and improved performance 

from local government officials. 

 

Under the second component, the GSAM 

Consortium is supporting local-level CSOs 

to regularly monitor and gather information 

on the planning and construction of 

selected capital development projects of the 

other 50 district assemblies. Information on 

the e-platform is processed and 

disseminated to citizens through a series of 

public information campaigns. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ghana’s Strengthening Accountability 

Mechanisms Project 

 

The GSAM project supports local CSOs to regularly monitor and 

gather information on the planning and construction of selected 

capital development projects of 50 district assemblies based on 

their Annual Development Plans. The CSOs have been equipped 

with smart phones (tablets) to assist them regularly measure the 

progress and quality of capital projects. Information gathered by 

the CSOs is transmitted (via the internet) to an e-platform 

established to receive monitoring reports on capital development 

projects. 

 

Through radio broadcast, town hall meetings, focus group 

discussions, project performance bulletins, among others, 

citizens in the 100 project districts would be informed about 

capital projects of their respective assemblies and the 

performance of these assemblies in the execution of such 

projects, based on results of the performance audits or capital 

project monitoring. This is to empower citizens to engage with 

their local authorities to demand improved performance. 

 

The GSAM Project provides training to local CSOs on how to 

monitor the progress and quality of capital projects with the 

assistance of technology. The CSOs also receive training in 

district assemblies’ capital project budgeting, contracting, 

planning and construction and other critical aspects to enable 

them accurately measure the performance of the assemblies. 

Again, the project would enhance the capacity of local CSOs to 

conduct public information and advocacy campaigns since these 

are part of the key activities under the project. 

A key aspect of the GSAM project is the 

establishment of an electronic platform, 

which is to serve mainly as an online 

database on capital development projects 

being monitored under the project. CSOs 

would be trained to use smart phones 

(tablets) to gather and upload data real-

time on the selected capital projects onto 

the e-platform. 

Citizens are able to post their concerns on 

ongoing projects and their assemblies’ 

performance onto the e-platform using 

SMS or MMS (Pictures and Video) through 

a Short Code or some other 

application.  The e-platform also has a 

video conferencing facility that allows for a 

virtual conference involving the 

Consortium and 50 district assemblies.  

Information on the e-platform is 

periodically disseminated to citizens and 

opportunities created for them to engage 

with and demand accountability from their 

local government authorities. 

 

Increased accountability would lead to improved 

planning and execution of development projects and 

better standards of living, especially for the poor. 
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