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What’s New? 
 
CARE Doing Development Differently (DDD) 
The CARE Inclusive Governance team is increasingly working with colleagues to promote the 
principles of Doing Development Differently. The agenda advocates that: (a) the barriers to 
development are as much political as technical; (b) international development agencies 
therefore need to design programmes to be problem-driven, locally led, flexible and 
adaptive, and politically smart. The agenda is important because it can help those involved 
in aid and development to have greater impact. Donors like DFID are increasingly embracing 
these ideas. 
 
DDD Agenda Summary: 
  

 
Why does CARE think DDD matters? 

http://doingdevelopmentdifferently.com/
https://www.odi.org/publications/10729-putting-theory-practice-how-dfid-doing-development-differently


• Projects better ‘fit’ local context in the eyes of communities 
• More respectful to partners and responsive to communities  
• Smarter partnerships, and better sensing windows of opportunity to multiply 

impact  
• More efficient delivery by failing forward faster  

 

What is the role of NGOs like CARE? 
To date, INGOs have been largely absent from the DDD discussion. So, in August, CARE got 
together with a number of other INGOs (Mercy Corps, International Rescue Committee, 
Oxfam and World Vision) to develop a paper: How International Non-Government 
Organisations are Doing Development Differently. This paper summarises what we have 
learned over recent years through trying to put the DDD principles into practice. It draws on 
case studies and reviews to show the specific and unique contributions that INGOs can bring 
to the global DDD movement. Salient themes emerging are as follows: 
 

 THEME 1: Localizing power and ownership  
 

 THEME 2: Funding and accountability for adaptation  
 

 THEME 3: Institutionalizing DDD across large agencies 
 

 
 
Want more information?  

 See Duncan Green’s 13th December blog How are INGOs Doing Development 
Differently? 5 of them have just taken a look  

 See Tom Aston’s 7th August blog One step back, two steps forward: CARE’s journey 
towards doing development  

 See Duncan Green’s 4th August blog Looks like the NGOs are stepping up on ‘Doing 
Development Differently’. Good 

 

http://wvi.org/publication/how-international-non-government-organisations-are-doing-development-differently
http://wvi.org/publication/how-international-non-government-organisations-are-doing-development-differently
http://oxfamblogs.org/fp2p/how-are-ingos-doing-development-differently-5-of-them-have-just-taken-a-look/
http://oxfamblogs.org/fp2p/how-are-ingos-doing-development-differently-5-of-them-have-just-taken-a-look/
https://insights.careinternational.org.uk/development-blog/one-step-back-two-steps-forward-care-s-journey-towards-doing-development-differently
https://insights.careinternational.org.uk/development-blog/one-step-back-two-steps-forward-care-s-journey-towards-doing-development-differently
https://oxfamblogs.org/fp2p/looks-like-the-ngos-are-stepping-up-on-doing-development-differently-good/
https://oxfamblogs.org/fp2p/looks-like-the-ngos-are-stepping-up-on-doing-development-differently-good/


What’s going on around the IG Network? 
 

Have you seen the new field guide: Social Audits for Local 

Development Projects?  

 
 

SAVE THE DATE – Week of 8th January 2018 - Social Audit Webinar with Rebecca Haines 
Join us for a webinar in January to learn more about the contents of the guide. Hear from 

CARE Afghanistan on their experience and have the opportunity to ask any questions. 

Webinar details and confirmed date to follow in the New Year.  

Project Spotlight 
 

Reducing maternal and newborn mortality: Maternal and 
Newborn Health Improvement (MANI) project in Kenya 

The DFID-supported Maternal and Neonatal Health Improvement (MANI) project in Kenya 
works with the Bungoma County Health Management Team (CHMT) to improve the quality, 
utilisation and management of health services. The MANI team is a consortium led by 
Options, and the implementation of the community score card in 20 health facilities is led by 
CARE.  

http://governance.care2share.wikispaces.net/file/view/CIUK+Social+Audit+Field+Guide+ENG+FINAL.pdf


 
Context and Approach 

In Bungoma County, Kenya, the percentage of women who deliver their babies in health 
facilities is lower than the national average. Reasons for this include long waiting times at 
health facilities, disrespect and abuse from health providers, shortage of staff, inadequate 
facilities, and fees for services which should be free. MANI is using a Community Score Card 
(CSC) approach to improve relations between the diverse members of the community – the 
service users - and the health facility staff – the service providers. This process reinforces 
and complements other strands of the MANI project, and provides a forum for service users 
and providers to talk about their experiences with health services. 
 
Check out this Video to hear about MANI’s impacts  
 

 
 

MANI’s key impacts so far in improving accountability 
As a result of the CSC process, many concrete actions were taken at the Tongaren Model 
Health Centre. After only six months many facilities began reporting: 

1.  Improved relationship between service users and service providers (44% at baseline 
to 69% follow up).  

2. Staff attitude and behaviour improved, with improved attendance by health 
professionals. 

3. Procedures at facilities became more efficient, open and equitable.  
4. Facilities reported improved availability of essential drugs, laboratory reagents and 

medical equipment (40% to 59%).  

http://governance.care2share.wikispaces.net/The+Community+Score+Card+CoP
http://governance.care2share.wikispaces.net/The+Community+Score+Card+CoP
https://www.youtube.com/watch?v=RYayzoa0KqQ&feature=youtu.be


5. Facilities also reported holding more regular and consistent health education for 
community and Continuous Medical Education for staff (35% to 64%).  

6. There was also improved time management and punctuality at some facilities as well 
as better delineation of responsibilities among existing staff (47% to 61%).  

 
The CSC process was widely accepted by health managers across all sub counties. One of the 
Sub County Public Health Officer, for example, said: ‘This approach gives a good 
opportunity for exchange of information. The community really gets to express their felt 
needs... CSC has helped to mend relationships. Health workers used to think that the 
community was very negative about them... both sides need to appreciate and hear the 
others’ genuine feelings. [Through this process] the community can understand the 
facility’s shortcomings.’ 
 
For more information  check out the MANI page on CARE Governance Wiki, follow the 
project on twitter @mani_project or contact Kizito Wasike Mukhwana,  Behaviour Change 
Communication Advisor for MANI at k.munkhwana@manikenya.com  
 

Reading  

 Theories of Change for Promoting Empowerment and 
Accountability in Fragile and Conflict-Affected Settings 
Duncan Green, Senior Strategic Adviser at Oxfam, recently published his paper on Theories 
of Change in fragile, conflict and violence affected settings.  This paper explores the current 
state of thinking among a range of aid actors (multilaterals, bilateral, applied scholars and 
international non-governmental organisations) on how to promote empowerment and 
accountability in fragile, conflict and violence affected settings. It seeks to identify trends, 
gaps and weaknesses in that thinking, and propose research questions and hypotheses to 
test.  

Read the Paper 

 

Social Accountability can help in the Delivery of Social 
Protection Programmes 

Social accountability initiatives, such as spending audits that involve citizens, can help tackle 
corruption & improve social protection programmes, a review of the evidence has found. 
The review reveals:  

 While most social protection programmes have some form of grievance mechanism, 
at least on paper, these are often more successful at collecting grievances than at 
resolving them.  

 Social accountability is not simply about applying a particular tool. It is, rather, a 
deeply political process that needs to consider how accountability can be 
strengthened within a wider system. However, the review found that social 
accountability initiatives in social protection programmes are rarely conceptualised 
as part of a wider system – and complementarities with other citizen participation or 
wider governance initiatives are not commonly spelt out.  

http://governance.care2share.wikispaces.net/Maternal+and++Newborn+Health+Improvement+%28MANI%29
mailto:k.munkhwana@manikenya.com
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/123456789/13349/Wp499_Online.pdf?sequence=1&isAllowed=y
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/123456789/13349/Wp499_Online.pdf?sequence=1&isAllowed=y
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/123456789/13349/Wp499_Online.pdf?sequence=1&isAllowed=y
http://www.developmentpathways.co.uk/resources/citizen-action-can-help-improve-social-protection-programmes-finds-review/


 It is rare for NGOs, who often play important roles in mobilising local communities, 
to link local mobilisation with national advocacy. 

 State action to improve social accountability is often missing. 

 The evidence is so far very limited. Three important areas are particularly under-
researched: state response to citizen voice; variations by social protection function 
and design feature; and inclusion of marginalised citizens. 

 

Read the Paper 

 

Events 

Third-Party Monitoring and Social Accountability in 
Challenging Environments: the experience of CARE in 
MENA countries  

CARE Egypt has developed and implemented third party monitoring as a social 
accountability tool for improving aid effectiveness. Amr Lashin, CARE’s Governance and 
Strategies Unit Director in Egypt recently presented at The World Bank on best practices and 
lessons learned on the use of social accountability tools. The presentation builds on CARE 
Egypt’s experience working on social accountability in the region through the work of the 
Affiliated Network for Social Accountability in the Arab World and work implemented by 
other CARE country offices in the region. 

 

Listen to Webinar  

 

Measuring the hard to measure in Development 

Join the discussion on 16 January 2018,  16:00 -17:30 GMT to hear from an expert panel live 
streamed from the Overseas Development Institute (ODI). Samuel Addai-Boateng, 
Monitoring and Evaluation Specialist at CARE International in Ghana will be presenting 
experience from applying the methodology Contribution Tracing to a USAID-funded project 
GSAM across 100 districts of Ghana (GSAM). This is a new initiative called Innovations in 
Capturing Complex Change Project funded by the ‘Halcrow investment fund’ and aims to 
explore new ways to measure complex change in government policies and social norms. As 
the Halcrow initiative is chiefly about learning from the country teams themselves, we 

http://www.developmentpathways.co.uk/resources/wp-content/uploads/2017/11/Social-Accountability-Literature-Review.pdf
http://www.thegpsa.org/sa/event/bbl-third-party-monitoring-and-social-accountability-challenging-environments-experience-care
http://www.thegpsa.org/sa/event/bbl-third-party-monitoring-and-social-accountability-challenging-environments-experience-care
https://www.odi.org/events/4527-measuring-hard-measure-development
https://www.odi.org/events/4527-measuring-hard-measure-development
http://journals.sagepub.com/doi/abs/10.1177/1356389016654584
https://gsamproject.org/
https://www.pamoja.uk.com/news-central/
https://www.pamoja.uk.com/news-central/


proposed the M&E lead from the GSAM project (Samuel Addai-Boating) present their own 
perspective on the learning.  
 

Register to join the live stream  

 

Stay in Touch 
To keep up to date with Inclusive Governance news follow CARE Governance on Twitter 
@CAREgov. Please get in touch if you have any interesting stories or news that you would 
like to feature in the next newsletter and please forward this email to others and let me 
know if they would like to be added to the mailing list. Contact Hayley Capp: 
capp@careinternational.org 

 

 
 

 
 
 

https://www.odi.org/events/4527-measuring-hard-measure-development
https://twitter.com/CAREgov
mailto:capp@careinternational.org
https://twitter.com/CAREgov
http://governance.care2share.wikispaces.net/

