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What’s New? 
 

Capturing complex change using contribution tracing 
We are excited to move into the next phase of the Capturing Complex Change project, 
funded by CIUK Halcrow Investment Fund. Last month’s newsletter introduced this new 
initiative and included videos on the first round of trainings to participants in the pilot 
countries of Ghana and Bangladesh. CARE Ghana has now developed interview guides and 
developed claims about their impact - claims that they are soon going to test in an upcoming 
evaluation. See Tom Aston’s latest blog which details this process in Ghana. The Bangladesh 
team will be developing their claims in two weeks’ time. A full report on what this project 
has achieved will be ready in November, so watch this space! 
 
In the meantime, why not view these video blogs (vlogs) the team have produced. These are 
excellent 2-3 minute introductions to the contribution tracing methodology: 
 

 Video 1: What is Contribution Tracing? 

 Video 2: Developing a contribution claim 

 Video 3: Unpacking your mechanism  
 

http://governance.care2share.wikispaces.net/Contribution+Tracing
http://insights.careinternational.org.uk/development-blog/how-to-avoid-toolsplaining-thinking-differently-about-social-accountability


 
 
What do participants in the learning partnership think about this new approach to impact 
evaluation? Here are some perspectives from the first round of workshops: 
 

 
 

 
 

 
 

Did you attend the ‘Responding to Complexity in Impact 
Evaluation’ webinar last week?  
CARE International UK hosted an incredibly popular webinar last week with our Capturing 
Complex Change project partners to kick start discussions on how we can better measure 
our impact in complex programming across CARE. By complex programming we mean any 
projects where the process of change is complex or is taking place in complex contexts. For 
instance, a complex change process is one where we are influencing people's behaviour (e.g. 
convincing a district assembly to reallocate resources to marginalised areas), rather than 
merely building knowledge (e.g. health rights), or giving people things (e.g. cash). That 
process usually involves multiple strategies, with multiple actors, with various iterations. 
Complex change is therefore non-linear. 
 

https://www.youtube.com/watch?v=UUwp_6C95QY
https://www.youtube.com/watch?v=UUwp_6C95QY
https://www.youtube.com/watch?v=ck0-eoLk6IM


We are increasingly interested in using theory-based methods for measuring complex 
change because they can help explain what worked, how it worked, and why. This webinar 
introduced the importance of contribution tracing and outcome mapping, two theory based 
approaches CARE is currently using to improve monitoring and evaluation of complex 
processes.  
 
Thank you to all who participated! For those who couldn’t make it and those who want to 
listen again, you can find the full recording and presentation slides here.  
 

What’s going on around the IG Network? 
 

Check out CARE Gender Justice team’s new website 

 
We highly recommend a visit to CARE’s Gender, Power and Justice primer. This is a new go-
to resource on gender, available at genderinpractice.care.org, for colleagues, partners and 
the broader community of international aid actors. It is an easy to use, curated gender 
resource, highlighting key gender statistics, global commitments, evidence and promising 
practices at the intersection of international development, emergencies and gender justice. 
It highlights strategies to support progressive policy change and promote effective 
programming. You can use it to grab quick stats and evidence on gender justice, or identify 
key promising practices for gender and international development/humanitarian work. 
 
If you look under the ‘promising practices’ tab, you will find a section dedicated to inclusive 
and accountable institutions, including key case studies relevant to Inclusive Governance 
work.  
 
The Gender Justice team have also recently published this great report which focuses on 
CARE’s journey to understand social norm theory from academia, and apply it in 
development practice. This area of work feeds well into the Women’s Political 
Empowerment focus area of CARE’s inclusive governance programming. Watch this space to 
learn about developments in this body of work.  
 

CARE Ghana made it into the June news 

https://urldefense.proofpoint.com/v2/url?u=http-3A__insights.careinternational.org.uk_development-2Dblog_governance_capturing-2Dcomplex-2Dchange-2Dis-2Dit-2Dreally-2Dall-2Dabout-2Dconfidence&d=DQMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=PkSUwM0IrJ653WrqFlxhFopLtSNamyvbrbiirMauPzk&m=qOYfqowx73yqANBOAhqReAkfj6kFLbts17Vm92zKW3I&s=1ui7Pe3upJuCfKyJiVttzY2A7FsP7ML6EAC5s0Gx81A&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.outcomemapping.ca_&d=DQMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=PkSUwM0IrJ653WrqFlxhFopLtSNamyvbrbiirMauPzk&m=qOYfqowx73yqANBOAhqReAkfj6kFLbts17Vm92zKW3I&s=50tsJx2PtEPrpO9K7tdCpNhgRg8-Dp5mb9R8QVLnD0U&e=
http://governance.care2share.wikispaces.net/Measuring+Impact
https://www.genderjustice.space/
https://www.genderjustice.space/accountability-institutions
https://www.genderjustice.space/accountability-institutions
http://www.care.org/sites/default/files/care-social-norms-paper-web.pdf


 
The Capturing Complex Change project team in Ghana were featured in Ghana News Agency 
(GNA) following a press briefing held in Accra.  The pilot was showcased as ‘a new learning 
initiative aimed at improving how organisations formulate and evaluate the outcome of 
development interventions’. The project is gaining the interest of donors such as USAID who 
are becoming increasingly demanding regarding accountability in the implementation of 
projects. 
  

Are you up to date with the Every Voice Counts (EVC) 
programme? 

 
Every Voice Counts (EVC) is a multi-country programme which aims to promote inclusive 
and effective governance processes in fragile settings. The programme highlights the 
potential of the Community Score Card (CSC) as a tool towards increasing participation and 
inclusive governance processes. Last month on the 18-20th May, the EVC programme held a 
CSC Exchange Visit in Kigali, Rwanda. The purpose of this visit was to exchange knowledge 
and experience on the CSC approach and implementation between Afghanistan, Burundi, 
Pakistan, Rwanda, Sudan and Uganda CARE country offices and respective partner staff. 

http://www.ghananewsagency.org/social/care-international-to-pilot-development-evaluation-mechanism-in-ghana--117950
http://www.ghananewsagency.org/social/care-international-to-pilot-development-evaluation-mechanism-in-ghana--117950
https://www.youtube.com/watch?v=TZJBPXaCLu4


Participants shared lessons learnt and best practices and jointly reflected on how to address 
challenges around making CSC more inclusive and effective in generating information and 
opportunities for evidence-based advocacy. Five key lessons from the visit include: 
 

1. Inclusiveness of the CSC can be improved by holding separate meetings with 
vulnerable groups at the start of the project before the interface meeting to raise 
awareness of their rights and entitlements. 

2. A program for women and youth is not automatically addressing inclusion. 
3. Linking advocacy interventions to the CSC process requires a set of minimum 

capacities.   
4. Need to strategize on how to address the un-met actions even if the CSC process has 

ended. 
5. Holding public authorities to account is easier when there are certain policies that 

are keeping them in check. These policies will provide windows of opportunity for 
our advocacy work.  

 
For full details on the EVC CSC Exchange Visit, see the communique or contact Lori Cajegas 
at cajega@carenederland.org.  
 
 

Profile: Human Interest Story 
 

Community services improve with citizen involvement  

CARE Cambodia has been using the Community Score Card for many years. They currently 
have a large EU-funded social accountability project which is implementing the World 
Bank’s multi-sector scorecard. CARE Cambodia recently published a Human Interest Story 
which gives an insight into the impact this project is having.  
 

 
Chanthorn educates others in her community on the services they can expect to receive from 
their local commune council, their schools and their health centre. She also provides 
opportunities for citizens to give impartial feedback so that services can continue to develop. 
  
Chanthorn has already noticed a number of improvements. More people are using the health 
centre. Common processes are taking less time. 
One example Chanthorn has seen was when her neighbour, Chreb, needed to get a birth 
certificate for her child from the commune hall. Thanks to the information Chreb received 

http://governance.care2share.wikispaces.net/file/detail/Communique%20EVC%20CSC%20Exchange%20Visit%20%282%29.pdf
mailto:cajega@carenederland.org
http://www.care-cambodia.org/isaf


from Chanthorn, she understood what documents she needed to have ready. She also knew 
how long it should take to be processed, so she was able to hold the authorities accountable 
for getting her child’s birth certificate without any additional hassle. Chreb was obviously 
pleased with the outcome: “The service is fast when we have the correct documents,” she 
said. 
  
Chanthorn herself has also noticed that the commune staff are more friendly and efficient. 
“When I asked the commune staff for a new family book, they politely informed me that I 
could approach the nearby police station directly. It was delivered to my house just two days 
later.”   
Becoming a Community Accountability Facilitator has also had a personal impact on 
Chanthorn as a leader in her community. She is now well known by others in her community 
and thanks to her training she has seen an improvement in her own life skills. “[This support] 
has provided me with more understanding on topics I had never known before. It has made 
me more confident, allowed me to help my community and increased how often I engage 
with the citizen services in our community,” Chanthorn says.  
  
The positive changes in Chanthorn’s own life are a great example to those around her and 
she loves being able to share her knowledge with others. She looks forward to her commune 
continuing improve the services they offer. 
  
  
These activities are part of Implementation of Social Accountability Framework project, 
funded by the European Union.  
 

Reading 
 

 
More voices ≠ more power 
Rebecca Haines, Senior Inclusive Governance Advisor for Asia and MENA, recently wrote an 
incredibly insightful blog based on her experiences working in Cambodia and Bangladesh. 
She explores the question of citizen participation as a means to political gains in these 
contexts.  Whilst these governments have been making strides towards more robust 
decentralisation and local citizen participation models, the last few years have also seen the 
ruling parties of both countries consolidating power by limiting their main opposition. Her 

http://www.care-cambodia.org/isaf
http://insights.careinternational.org.uk/people/inclusive-governance-team/rebecca-haines


conclusions are that we cannot assume that making space for more citizen voices will 
necessarily culminate in more accountable government. READ FULL BLOG 

 
What Exactly Do We Mean by Systems? 
Dan Vexler, an ex-CARE colleague for programme quality and now director of programs at 
the Freedom Fund, gives a straightforward explanation of systems which support structural 
problems like slavery. In his recent article he explains how ‘systems’ is now the new buzz 
word, whether it's people trying to disrupt them, map them, learn from them, or catalyze 
them.  He introduces three distinct ways the term is being used across the social change 
space. These are (1) Systems change = addressing the root causes, (2) Systems thinking = 
adapting to complexity, (3) Systems entrepreneurship = catalysing large-scale change. While 
CARE’s inclusive governance programming works well around the first two dimensions, we 
are yet to introduce the third dimension around systems entrepreneurship. Acting like a 
‘systems entrepreneur’ and seeing large-scale problems require close collaborations across 
sectors, are what donors like DFID and others are now demanding.  
 

 
For anyone really interested in this area of work, check out the systematic action research 
being carried out by IDS’s Participation team. It looks at the use of participatory statistics to 
‘Examine the Impact of Interventions to Eradicate Slavery’. What’s really interesting is the 
use of participatory statistics. Participatory statistics combine an open‐ended, bottom‐up 
approach of data generation and analysis with statistical principles.  It maps well with the 
work we want to do at CARE on scaling up Community Score Card data.  

http://insights.careinternational.org.uk/development-blog/governance/the-politics-of-citizen-voice-what-to-do-when-citizen-participation-is-used-for-political-ends
http://freedomfund.org/
https://ssir.org/articles/entry/what_exactly_do_we_mean_by_systems
http://www.ids.ac.uk/publication/using-participatory-statistics-to-examine-the-impact-of-interventions-to-eradicate-slavery-lessons-from-the-field


 

Events 
 

Global Summit on Family Planning, 11
th

 July 2017, London 
On July 11, policymakers, donors, and advocates form around the world will gather at the 
Family Planning Summit in London, UK, to discuss global efforts to ensure more women and 
girls around the world are able to plan their families and their futures. CARE will be profiling 
our Community Score Card work within our Sexual and Reproductive Health and Rights 
(SRHR) programming. Updates on the event to follow in the next newsletter.  
 

Stay in Touch 
 

To keep up to date with Inclusive Governance news follow CARE Governance on Twitter 
@CAREgov. Please get in touch if you have any interesting stories or news that you would 
like to feature in the next newsletter and please forward this email to others and let me 
know if they would like to be added to the mailing list. Contact Hayley Capp: 
capp@careinternational.org 

 

 
 

 
 

http://summit2017.familyplanning2020.org/
https://twitter.com/CAREgov
mailto:capp@careinternational.org
https://twitter.com/CAREgov
http://governance.care2share.wikispaces.net/

