
 

Sewing for a Brighter Future 

OVERVIEW  

CARE Cambodia works with poor and vulnerable women, including migrants, focusing 
on building capacities, increasing resilience and reducing vulnerabilities, promoting 
rights and advocating for women’s protection and safety.  

CARE Cambodia has worked with garment factory workers since 1998, concentrating 
on health, microfinance, labor rights and the elimination of violence against women.  

Of the more than 350,000 Cambodian garment factory workers, most are young rural 
migrants living away from their families for the first time.  

Their lack of knowledge, life experience and family and social support has been found 
to exacerbate three key vulnerabilities:  

 Most are ill-equipped to navigate the complexities and risks of urban living. Many garment workers also 
become sexually active for the first time and lack the necessary skills and knowledge to protect themselves from 
health risks as well as exploitation, sexual coercion and rights abuses. 

 Despite intentions to send a significant proportion of their wages home, most garment workers are 
inexperienced with safe savings mechanisms, and their reliance on risky money lending, borrowing and remittance 
options, (where theft, cheating and poor returns are commonplace) means they save and remit less than expected. 

 Many garment factory workers are not aware of their rights and responsibilities under national labor laws, 
leaving them vulnerable to misinformation and exploitation. 
 

Committed to reducing these vulnerabilities, CARE Cambodia and the Levi Strauss Foundation have enjoyed  
a professional partnership since their first garment workers’ project in 2005. Currently in its fourth year,  
Sewing for a Brighter Future is the partnership’s second project and is working in eight factories. 
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Objective: 
 To ensure that garment factory workers have increased 

knowledge, access to and use of information and services 
for:  

 Sexual and reproductive health and HIV/AIDS 
 Food hygiene  and nutrition 
 Maternal and neonatal health  

 To ensure that garment factory workers have increased ac-
cess to, knowledge and use of financial services including 
savings and  remittances.  

 To improve working conditions in targeted factories, by in-
stilling a greater understanding of Cambodian labor laws to 
garment factory workers and factory managers.  

 
Sewing for a Brighter Future is also consolidating and strength-
ening established and successful models and relationships, in 
addition to supporting the factories the Ministry of Labor and 
Vocational Training. Other partners are assuming greater re-
sponsibility for these components.   
 

Timeframe: 

 2010 – 2014 

Location: 
8 factories in Phnom Penh and Kandal provinces 

Beneficiaries: 
Garment Workers :  
(approximately 90% female, approximately 90% aged  
18 - 29yrs) 
 

Project Partners: 
Cambodian Women for Peace and Development (CWPD) 

Cambodia Business Coalition on AIDS (CBCA) 

Marie Stopes International Cambodia (MSIC) 
Cre dit Mutuel Kampuchea (CMK) 

Ministry of Labor and Vocational Training (MoLVT) 

Phnom Penh Municipal Health Department (MHD) 

 

Activities: 
CARE Cambodia is working to achieve each of the project’s 
three objectives—health, financial and labor conditions—
through various activities including:  
 training 

 awareness-raising 

 increasing access to services 
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The eldest of two children, Leakhena’s father 
died when she was five years old. In spite of 
this,   Leakhena managed to complete grade 8 
before moving to Phnom Penh to find work to 
support her family. In 2009, she started work-
ing at a garment factory where she became a 
peer educator with the Sewing for a Brighter 
Future project.   

 

Leakhena is determined to serve as a good role 
model and to share her knowledge with her col-
leagues.  When she decided to change jobs, 
Leakhena asked which other factories were im-
plementing the project and applied for a posi-
tion where she could continue peer educating.  

After CARE introduced a financial service pro-
vider, Leakhena opened an account and is now 
regularly saving and sending remittances home 
to her mother. She uses her savings for English 
language and computer classes and has also 
bought herself a computer.   

Leakhena said, “Sewing for a Brighter Future 
taught me how to set goals for my life.  Ulti-
mately, I want to study at university, but I plan 
to continue volunteering to help people achieve 
their life goals and live better.  It’s possible, 
even if we are poor.  

“Now I am confident and proud when I am talk-
ing with and sharing my knowledge with other 
workers.  I hope it makes my family happy and 
proud too.   

“I would like to thank Levi Strauss Foundation, 
CARE and CWPD for giving me and my col-
leagues an opportunity to learn how to change 
our lives and build our confidence.” 
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